
© ENTREHUBS, 2023. All Rights Reserved.
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). 
Neither the European Union nor EACEA can be held responsible for them. 



This course provides a comprehensive
exploration of the "Valuing Ideas"

competence within the Entrecomp
framework, a European Union initiative

promoting entrepreneurship education. 

We'll delve into the essence of this
competence, examine its significance in

developing an entrepreneurial mindset, and
uncover practical strategies for cultivating a

culture that values innovative thinking.
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 "Valuing Ideas" is one such core competence,
emphasizing the ability to recognize, generate,

and evaluate ideas effectively. 
This competence transcends mere

brainstorming; it involves developing a critical
mindset that can discern the potential of ideas,
assess their feasibility, and ultimately transform

them into actionable solutions.
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In the dynamic landscape of
entrepreneurship, the ability to identify and

nurture valuable ideas is paramount. 

It fuels innovation, drives problem-solving,
and fosters a growth mindset. 

Valuing ideas is not simply about generating
novel concepts; it's about developing a keen
eye for identifying opportunities, assessing
the viability of ideas, and fostering a culture

that embraces creative thinking.
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Idea Generation

 This involves employing techniques and
strategies to generate a diverse pool of new

ideas, challenging assumptions, and exploring
unconventional solutions.
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Idea Evaluation

This involves critically assessing the potential of
ideas, considering their feasibility, market

viability, and potential impact. It requires a
balanced approach, weighing both the merits

and limitations of each idea.

6



Idea Implementation

 This involves translating promising ideas into
tangible actions, developing prototypes, and

iteratively testing and refining solutions. It
requires a hands-on approach and a

willingness to experiment.
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Idea Communication

 This involves effectively communicating ideas
to others, advocating for their value, and

garnering support for their implementation. It
necessitates clear articulation, persuasive

presentation, and a collaborative spirit.
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Brainstorming

 A classic technique for generating a wide
range of ideas in a short period, encouraging

free-flowing thinking and suspending judgment.
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Mind Mapping:

A visual representation of ideas, connecting
them through branches and nodes, fostering

creativity and identifying relationships between
concepts.
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SCAMPER

 A structured approach to idea generation by
asking questions to modify, combine, adapt, put
to other uses, eliminate, reverse, and rearrange

existing solutions.
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SWOT Analysis

 A framework for analyzing the strengths,
weaknesses, opportunities, and threats

associated with an idea, providing a
comprehensive assessment of its potential.
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 Recognizing the value of ideas is not always
straightforward. It involves developing a

nuanced understanding of the potential of an
idea, considering its impact, and assessing its

feasibility in a specific context.
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Market Research

Conducting thorough market research to
identify unmet needs, existing trends, and

potential customer segments, providing insights
into the viability of an idea.
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Competitive Analysis

 Examining the competitive landscape,
identifying key players, and analyzing their
strengths and weaknesses, assessing the

competitive advantage offered by an idea.
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Feasibility Analysis

 Evaluating the resources, skills, and
infrastructure needed to implement an idea,

determining its practical viability and potential
for success.
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Impact Assessment

 Assessing the potential social, economic, and
environmental impact of an idea, considering

its broader implications and alignment with
ethical principles.
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Feedback Gathering:

Seeking feedback from diverse stakeholders,
including customers, mentors, and industry

experts, obtaining valuable insights and
perspectives on the value of an idea.
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Individuals and organizations often face
barriers that hinder their ability to value ideas

effectively. These barriers can stem from fear of
failure, lack of resources, or a culture that

discourages risk-taking. To overcome these
barriers, consider various strategies:
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Embrace Failure as a Learning Opportunity

 Viewing failure not as a setback but as a
valuable learning experience, fostering a
culture of experimentation and resilience.
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Cultivate a Growth Mindset

 Embracing challenges, seeking feedback, and
continuously learning and adapting, promoting
a mindset that values improvement and growth.
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Encourage Risk-Taking

Creating a supportive environment that
encourages experimentation, allows for

mistakes, and celebrates bold ideas, fostering a
culture of innovation.
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Prioritize Open Communication

Fostering a culture of open dialogue,
encouraging the sharing of ideas, and creating

a safe space for constructive feedback,
facilitating a collaborative and inclusive

environment.
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Provide Resources and Support

Allocating resources, providing training, and
offering mentorship programs to support the
development and implementation of ideas,

empowering individuals and teams.
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Personal Growth

Applying idea generation and evaluation
techniques to personal goals, developing
innovative solutions for challenges, and

fostering a growth mindset.
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Entrepreneurship

 Identifying and nurturing valuable business
ideas, developing innovative products or

services, and adapting to changing market
dynamics.
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Innovation in Organizations

Cultivating a culture of innovation within
organizations, encouraging employees to share

ideas, and developing new products,
processes, or services.
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Problem-Solving

Applying creative thinking to address
challenges, generating solutions, and fostering

a proactive approach to problem-solving.



Community Engagement:

Using idea generation and implementation to
address community needs, developing

initiatives for social impact, and fostering a
sense of collective action.
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